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ATTRIBUTE DETAILS

« HubSpot is a mature B2B Saa$S public company (NYSE: HUBS) in CRM & Marketing Automation with

Who They Are

~7,200 employees.
Location n/a
What They « Integrated CRM platform spanning Marketing, Sales, Service, CMS, and Operations Hubs.
Make/Sell « Al-driven tools including Customer Agent, Prospect Agent, and Enterprise Suite bundles.

« Differentiates as a unified "agentic customer platform" rather than a traditional, transaction-focused
Market CRM.
Positioning « Utilizes a hybrid PLG (free CRM/Starter) and SLG (Enterprise Suite) motion.

e Generated $2.55B revenue in FY24 (1M18% YoY) with ~299,000 customers across 135 countries.

» Enterprise upmarket push requires AEs to win complex deals against Salesforce and Marketo —
Sample - Sales Intelligence provides done-for-you competitor battle cards in 3-7 days.
. . « Need to track competitor responses to new Al agents (Prospect Agent) - We map the GTM data
Top Pain Points o . .
landscape to keep the sales org one step ahead with field-ready intelligence.
« Cost-control pressures and margin focus (GAAP-negative, recent 5% workforce reduction) — We take

the heavy lifting off internal enablement teams, delivering rapid Cl without adding headcount.

RN R— « Target: Megan Miller (Dir, Sales Enablement), Kyle Jepson (CRO), Kieran Flanagan (CMO).
u
» Hook: Arming AEs for the Enterprise Suite push with highly accurate, done-for-you competitive

Angle
& intelligence to overcome fragmented GTM stacks and win against Salesforce/Marketo.

« Send Touch 1 email to Megan Miller attaching a portfolio PDF of enterprise SaaS Cl work and

Next Ste
P requesting a 15-minute intro call next Tuesday at 10:00 AM EST.
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